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Abstract

Despite a long-term decline in marriages, the Japanese bridal industry has sustained its market size

through rising wedding unit prices. This study examines how this phenomenon has been achieved by

focusing on the interaction between business models and hospitality practices. It shows that features often

regarded as negative—such as long, complex decision-making processes and customer anxiety—are not

merely costs but can become opportunities for relationship strengthening through service providers

b

responses. Under specific service structures, hospitality practices transform these burdens into customer

understanding, acceptance of additional choices, and continued engagement. The findings highlight a

mechanism by which structural constraints are converted into relational and economic outcomes.
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