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Why Are Medical Malls in Japan So Small?

;A Paradox from a Cost-Minimization Model
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Abstract

This study explores why medical malls in Japan predominantly remain small in scale, despite the
theoretical expectation that larger sizes should enhance efficiency through economies of scale. Building on
club goods theory and transaction cost theory, we construct a cost-minimization model to identify the
optimal scale of medical malls. Using a nationwide census of 2,943 facilities, we analyze descriptive
statistics, regional differences, and sensitivity to cost parameters. Results show that small-scale malls
with 3-5 clinics account for over 90% of cases, while large-scale malls are extremely rare. Metropolitan
areas such as Tokyo and Osaka exhibit smaller scales due to high land prices and fixed costs, whereas
regions with lower costs accommodate relatively larger malls. Sensitivity analysis confirms that fixed costs
are the strongest determinant of scale, followed by governance costs, with congestion effects being minor.
These findings reveal a paradox: structural constraints keep Japanese medical malls small despite

theoretical advantages of expansion.

Keywords: (Medical Malls, Club Goods Theory, Transaction Costs, Optimal Scale, Cost-Minimization
Model)
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