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Abstract

This study compares the narratives from university students who have received job offers and
early-career employees to examine how young women in the airline industry develop their career
perspectives. Using Gibson’s (2004) three components of role-model influence — similarity, accessibility,
and visibility of success — and Kanai and Yazaki's (2005) concept of career perspective, this study
clarifies how workplace realities, aspirations, and relational interactions shape early career development.
Six participants were interviewed: three students who had received job offers from airlines and three
early-career employees with ground staff or cabin crew experience. Analysis using the Modified
Grounded Theory Approach revealed that students rely heavily on idealized, highly visible role models,
whereas employees reinterpret role models through workplace experiences, emotional support from
colleagues, and contextual constraints. Career perspectives were found to shift from aspirational images
to sustainable and meaningful career narratives. The implications for career education and

organizational support in the hospitality industry are discussed.
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